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	Minutes
	Date SEPTEMBER 7, 2021
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Due to the current stay at home order in Ontario as a result of the COVID-19 global pandemic and the Ontario Government’s direction regarding the need for social distancing to reduce the spread of the virus, a decision was made to meet via tele/video conference.

	Secretary
	Kelly Lane


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:10 pm.


	ATTENDANCE


	Brad Burton, Harry Chadwick, Paul Douglass, Chuck Ewart, Jim Felton, Pat Forbes, Kelly Lane, Cris Lapointe, Linda Lauzon, Amanda Madere, Matt Madere, John Mellor, Ray Meyer, Ted Pendle, Wayne Scarrow, Kara Scott, Barry Sullivan, Lesley Smith-Taylor, Kevin Taylor, Barb Walsh, Paul Walsh
Guest:  Jeff Fogal
Regrets:  Tim Turner


	ACCEPTANCE OF MINUTES


	MOTION #210907-001

“That the Minutes from August 18, 2021 be accepted as presented.” (Scarrow/Mellor)

Carried


	TREASURER’s REPORT
	· Balance at end of August 2021 is $859,118.66.
MOTION #210907-002

“That the treasurer’s report be adopted as presented.” (Pendle/Douglass)

Carried



	BILLS TO BE PAID 
	Recipient

Expense

Amount

Shawn Zettel
Robert Walsh

Linda Lauzon

Ted Pendle

Scott Jones Development Co.
Coaching Clinic
Coaching Clinic

Honorarium

Administrative expenses

Skill Clinic
$160.00
$160.00
$330.00

$38.40

$6,120.00
Further explanation for the summer skills clinic cost:

· We did not achieve our target for two groups.   
· We were also short 1 goalie.
· Over estimated based on number of players we had in March and April Skill Sessions.

· Other hockey clinics overlapped as well as other sports was a contributing factor.

· We had 8 or 9 withdrawals.

MOTION #210907-003

“That the bills be paid as presented.” (Pendle/Meyer)
Carried 




	REGISTRATION:
	REGISTRATION UPDATE:
· 1009 registered
· U6 - 104
· U7 - 68
· U8 - 67
· U9 - 97
· U11 - 171
· U13 - 203
· U15 - 161
· U16 - 63
· U18 - 67
· U21 – 8
· Registration numbers may be artificially high. With fall tryouts, AAA players had to register through Sarnia Hockey for insurance purposes.
· AAA won’t register until after tryouts as they only register those players who make their teams.

· A lot of Permission to Skate forms have been issued.

· We are having difficulty understanding our own numbers with this influx of AAA players.

· If they have registered with Sarnia Hockey but did not pay for a tryout at registration, they can still attend a try out and then pay their try out fee at the door.

· Players born in 2007/2008 that haven’t attended a Body Checking Clinic can’t try out.  This information will be posted on the website.

HCR
· They are doing a major upgrade so there were some issues today.



	REC VICE CHAIR


	REC TEAMS:
· We are still in flux with numbers.
· U6 – 102 registered.  Team size of 35 per team which would be 3 teams or potentially 4 would be ideal.  

· U7 – 66 forecasted.  Team size of 20 with 3 ½ teams total.  Maximum of 4 teams or 80 players

· U8 – recommend we do U8 and U9 – U8 is short and we would only have 2 teams.

If we go with aggregate, we can have 8 teams of 15.  All play half ice until January and then full ice after.

· U11 – 92 registered and with 16 players per team we would have 6 total teams.
· U13 – 124 registered and with 16 players per team we would have 8 teams.
· U15 – 77 registered and with 14 per team would be 5 ½ teams – max of 6 teams.
· U 16-18, 21 – 63 registered and with 17 per team we would have 4 teams.

· Only ordered 6 sets of jerseys for U8 and U9 combined so we will ask for additional jerseys.  We have to ask Tim Hortons for the additional jerseys.

· Teams will be finalized within next couple of weeks.




	REP VICE CHAIR

	TRY OUT POLICY:
· Modifications to our current policy to be made as per Hockey Canada.

· Policy would then be in our documents and then Coaches and Directors would follow Hockey Canada policy.
MOTION #210907-004
“That Sarnia Hockey adopt the change as presented and ground the Hockey Canada document into our policy.” (Chadwick/B. Walsh)
Motion Defeated with 11 against and 9 for and 2 abstained
TRY OUTS:

· We have 29 hours of prep skate ice to offer.

· As we can’t have coaches run the prep skates, we need to look at other options.  HC Pathways is quite specific in that this can’t be an evaluation.
· We can use this as an opportunity to provide mentoring and support to coaches by hiring an individual(s) to run the skate and develop the drills.

· Total cost would be $3500.  We have 100 players registered at $60 each.  The additional cost would require a subsidy from the Board.

· We should have included this in our Budget, however it was overlooked.  This is the first time we have had fall tryouts and had to offer prep skates.

MOTION #210907-005
“That Sarnia Hockey approve the additional funds up to $3500 for a third-party skill company to run the Prep Skates for U11 and below.” (Chadwick/Pendle)
Carried
· There are only 12 skaters registered to attend the Prep skate at U10.  We may return ice if the numbers aren’t there.

REP TEAMS:

· Currently we don’t have a coach for U10 MD, but are still looking.  We also have low numbers for U15 MD as a sizeable number of players went to a renegade league.

· The Director does not feel we will be successful in generating numbers for an MD team.

· There are currently 27 players signed up (that includes the AA, MD and AAA players.)  We may need to eliminate U15 MD.
· Once AAA tryouts are over, we will know exactly how many registered and will be playing with our Association.
· We could do a reverse NRP to allow U15 players that don’t make the A team to tryout for a county rep team or consideration for a U15 player to tryout for U16.

· We don’t have to decide tonight regarding the status of these teams.

· We will remain flexible as possible.


	ICE DIRECTOR


	TRY OUT ICE:
· U11, U12, U13, U14 – numbers for seeded are over and above what is allowed on the ice.

· They have 4 – 1 ½ hour skates.  We need to add additional skates for those age divisions.  

· First option – first 2 skates give 4 hours – 1 hour each for the first 2 skates.  This increases the budget by 1 hour of ice.  Third and fourth skates would revert back to 1 ½ hours.

· With MD, we budgeted 4  1½ hour skates for those divisions.  If we drop those to 1 hour for 4 skates or 1 ½ hour for 2 skates.  We may not need 4 MD tryouts.
· U11 and below give 3 1-hour tryouts and 4th will be 1 ½ hours. 

· For U12 and above, there is no requirement to have 3 tryouts.  We can go with 2- 1-hour tryouts.  Third and fourth can be 1 ½ hours.

· For MD, we will offer 2  1 ½ hours tryouts.  There is no requirement to have 3 skates for U11 and below.  They have already had 3 skates at AA.




	CLINIC DIRECTOR


	BODY CHECKING CLINIC:
· Web Director to post information about the clinic on SHA website.

· Clinic is partially online and the online portion will be September 13 at 7 pm.  It is 1 ½ hours.

· On ice sessions will be on September 15 from 5 – 6:30pm or 6:30 to 8 pm.

· We will need email addresses so they can receive the invite for the online portion.

· Clinic Director and Registrar to work together to work out logistics of players registering for the Body checking clinic through HCR.




	NEW BUSINESS
	SILVERSTICK UPDATE:

· Silverstick Executive Committee met to discuss the International Finals.

· Silverstick in Sarnia would be all Canadian and Silverstick in Port Huron would be all US teams.
· U 11, U 13, U 15.

· Ice usage would be similar.

· It would be national championships split between Port Huron and Sarnia.

VACCINATION MANDATE:

· We received a bulletin from the Alliance indicating their mandate requiring full vaccination for players, bench staff and volunteers from Associations (including this board).  

· There are ramifications if Associations don’t comply.  The Alliance will not sanction which impacts our participation in Alliance sanctioned programming.  Association would be similar to a renegade centre and can’t participate in sanctioned leagues or sanctioned tournaments.  

· The Alliance feels that risk level is much lower for those that are double vaccinated.
· If not, we are back to cohorts and just scrimmaging which is not what our rep teams want and our Association in general.  We want to get back to regular hockey and this is the pathway to get there.

· We will post the Alliance mandate on our website and let our members know the ramifications if we don’t comply.
· We have received 51 emails from parents regarding withdrawal due to vaccination requirements, however only 6 have actually requested refunds.

MOTION #210907-006
“That Sarnia Hockey endorse the Alliance mandate on double vaccination for players, bench staff and volunteers aged 12 and above.” (K. Taylor/Douglass)
Carried
· Alliance document says more to follow on what we accept as exemptions from this mandate.  
· Documentation would be uploaded and stored in HCR for audit purposes.
· SHA Chair will contact Alliance office to pressure them to release information regarding exemptions.
· Sept 17 is the date required for the first shot.

· We will use the same wordage that was received from the Alliance.

· SHA Chair will be the single point of contact for this to respect Privacy and to be consistent with how we handle private information currently.
· Majority of member Associations want this so that hockey can resume to normal.
· Chair to provide a statement to post on the SHA website and Facebook page.

BOARD POSITION:
MOTION #210907-007
“That Jeff Fogal to be appointed for 1 year as Recreation Tournament Director.” (K. Taylor/Scarrow)
Carried
NEXT MEETING:  
· Next meeting via Zoom is on Wednesday, September 22.



	adjournment


	MOTION #210907-008
“That the meeting be adjourned.” (Pendle)
Carried


Paul Walsh                   





Kelly Lane
Chair                    


             



Secretary
